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International Society for Performance Improvement

Arizona Chapter
Thanks to our new host: Jobing.com!
Celebrating a Quarter Century of Performance
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Contact Us:


AZ ISPI


PO Box 12408


Chandler, AZ  85248





The Executive Board:


President


Jim Brown, CPT


� HYPERLINK "mailto:President@AZISPI.org" ��President@AZISPI.org�





VP of Communications


Jean Langston, CPT


� HYPERLINK "mailto:CommunicationsVP@AZISPI.org" ��CommunicationsVP@AZISPI.org�





VP of Finance


Keith Bearup


� HYPERLINK "mailto:FinanceVP@AZISPI.org" ��FinanceVP@AZISPI.org�





VP of Programming


Carol Haueter, CPT


� HYPERLINK "mailto:ProgramsVP@AZISPI.org" ��ProgramsVP@AZISPI.org�





VP of Membership


Barbara Nixon � HYPERLINK "mailto:MembershipVP@AZISPI.org" ��MembershipVP@AZISPI.org�





VP of Marketing/Webmaster


Theresa Moore


� HYPERLINK "mailto:MarketingVP@AZISPI.org" ��MarketingVP@AZISPI.org�





VP of Special Events


Debbora Woods-Schmitt � HYPERLINK "mailto:SpecialEvents@AZISPI.org" ��SpecialEvents@AZISPI.org�











Our Mission:


AZISPI is dedicated to improving the performance of every organization in the State of Arizona through the practice of Human Performance Technology (HPT).





Principles of HPT:


Focus on Outcomes


Take a Systems View


Adds Value


Work in Partnership


Be Systematic in:


Needs Analysis


Cause Analysis


Design


Development


Implementation


Evaluation








Lean:  A Holistic Approach to Continuous Improvement 





Facilitated by: Natalie J. Sayer, President of I-Emerge





What is Lean?


How does it relate to other CI methodologies?


How is it best implemented?


What is the role of the individual?


How does it fit with other initiatives?


What type of Performance Improvement is expected?





We will have an open conversation about these and your questions relative to Lean and Performance Improvement.








About the presenter:. 


As President of I-Emerge, Natalie Sayer works with people to transform chaos into calm.  She spent over 20 years helping to mold the rapidly changing automotive industry in the USA and Mexico. She dealt with not only the regular challenges of management, continuous improvement and strategic planning, but also had the additional headaches of team building and group dynamics in a multi-cultural male dominated environment. This was where her fluent Spanish and well developed sense of humor really came in handy!  





Today as a professional speaker, author and consultant, Natalie uses her wide range of experiences to offer new perspectives, tools and support to her clients, who range from business leaders and corporations to highly motivated individuals.  She is the author of Lean for Dummies and this year’s President of the Arizona Chapter of the Institute of Management Consultants. 








DATE: Wednesday, April 2,  2008


TIME:	5:30 – 6:00 p.m. Light Refreshments


	6:00 – 7:30 p.m. Program


COST:	Free for members, $10 non-members


RSVP:	Jim Brown at � HYPERLINK "mailto:President@AZISPI.ORG" ��President@AZISPI.ORG�


NEW LOCATION: Jobing.com: 4747 North 22nd St., Phx, 85016





From the South: 51 North to Highland Ave; right on Highland Ave.; left on 22nd St; 2nd drive on the right (Anchor II Bldg).





From the North: 51 South exit to Colter St.; Left on Colter St. (which becomes Camelback). Left on Camelback Rd.; Right on 22ND ST.; On the left in the Anchor II Bldg.











